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Industrial relations
and employment
conditions in the
transport sector
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Social dialogue in lot
polish airlines s.a.
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contents

• Collective agreement
• Social pact
• Enterprise agreement
• Examples of difficulties in
social dialogue

• Positive manifestations of
the social dialogue
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Grounds for social
dialogue in lot

• 4 thousand employees

6 trade unions

4 with
1 professional

Group

2 with
various

Professional groups
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Collective agreement

The trade union act
states

„represent employees of a 
company unanimously”
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All the trade unions
one voice

If not the employer
may use it:
example
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Changes to the agreement
require the consent of all
the signatories of the

agreement
proposals can be blocked by 
the company or by the

trade union
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Talks on a new
collective agreement in

lot
or some changes to the
existing document
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40 mln pln ( 9 mln
euros or 11 mln us
dollars ) in savings

2004 - 2006
by

decreasing employees’
salaries by 5%
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Social pact

Its unfortunate story
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1. Signed in 1999 
(privatisation)
with the strategic
partner (swissair)

2. not recognised by lot 
management

3. to be replaced by 
another agreement
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Enterprise agreement
with some employees’

guarantees

Less favourable for 
employees



CC Union of LOT Polish Airlines, 
Budapest October 13, 2004

13

In january 2005 the
enterprise agreement expires
leaving the employees with
practically no protection

against layoffs

and
The transitional
programme may

include some layoffs
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The supreme court of
poland decision of august

2004 leaves some hope
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Examples of 
difficulties in social 

dialogue
1. FTL discrepancy
2. Strike initiative

3. Workers’ councils
4. Trade unions’

dependancy
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FTL discrepancy

• Company 18-h. working day (all
flights)

• CC+pilots 18-h. working day for 
long-haul only

• Sejm 8-h. working day for short-
distance and 18-h. working day
for long-haul

But
• Regulation 14-h.working day for 
short distance
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A positive example of
social dialogue

Three trade unions acting
together

1. The CC Union
2. Communication pilots

3. „solidarnoŠç”
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Thank you for your 
attention


